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New York State Association of Day Service Providers

Board Meeting

March 1, 2019
Saratoga Springs, NY

Present: 


Bruce Drake, President

Sue Sorrentino, Vice-President

Avery Valins, Treasurer

Michael Kaplan, Secretary/Communications
Nancy Champlin, By-Laws/Nominations
Lauren Milavec, Membership
Dan Ryan, Information Systems

Kelly Byrne, Regional Director, Long Island

Caitlin Doran-Prior, Regional Director, Central West

Karen Gandolfo, Regional Director Central East

Heather Zeiner, Social Media
Lindsey Rosenberg, Director, West

Symposium
· The Symposium committee is working well, however is currently heavily weighted with board members, as the committee was originally intended as a way for people to become more involved with the association (Heather and Mandy!), it behooves us to look at some planned turnover.  We would like to reach out to other interested parties and perhaps have a 50% committee turnover for the next Symposium.  Ideally, people that come on would be from agencies that are not currently represented on the board  A blast will be sent out that describes the committee responsibilities, perks, etc… and we will see what the response is

· The Call for Papers was an issue last year from a timing perspective, it will go out earlier this year to help be better prepared and organized for this years’ Symposium.

Treasurer
· The Association has made a motion to accept the tax filing, and it was accepted, the taxes will be filed by Uday Ray at a cost of $75.00
· In 2018, the Association had an $1800.00 surplus, largely due to lowered Symposium costs, i.e. cutting the number of rooms, Board members and second presenters paying for registration, etc…

· The 2019 budget is projected to be largely “break-even”, with a small surplus of $25.00

· The associations banking policy was revised to minimize liability for check “signers”.  We are actively looking to change banks, as working with Citibank has become too onerous due to their requiring frequent account verification, there will continue to be two signees for checks for the association.

· Ultimately, the association is looking to become completely electronic.be 

· Membership revenue is down, currently, $12,000.00 has been collected so far this year.
Service Provider Recognition

· Mary Frawley Grant – The budget for the awards was $5000.00, which based on the proposals and awards seemed reasonable, so this year will be $5000 again

· The budgeted cost for the Mary Frawley grants is $5k for the grant, $600 for the awards and $1200 for the rooms.

· On the application, “who can apply” will be listed “Day Habilitation” providers, “Community Habilitation”, “SEMP” and “Prevoc” providers.

· The application also requests an itemized list of expenses to better cross-check receipts

· Like last year, the grant application will be sent to member as well as non-member agencies, however it should be noted that only member agencies are eligible to receive the grant.

· Last year, grant winners had tables in the main presentation area which worked out well and was very visible, this will be afforded to them again this year.

· There are two grant winners from 2018 who will be presenting in 2019

· Applications will be sent out in April/May and will be due by the beginning of June

· The grant review committee this year will consist of:  Sue, Michelle, Nancy and Caitlyn

· Leadership and Service Provider of the Year – The process will be as follows:  The application will go out to the Regional and Assistant Regional Directors, regions will have/or not have a regional event that dovetails  the award as part of their selection process.  The Regional Director and Assistant Regional Director will select the winner for the region and send to Michelle, who will see the process through (award letter, etc…).  Michelle will send regional Directors the “rejection” letter to send as needed

· Names should be submitted to Michelle no later than 8/1 on the proper statewide nomination form.

· Pictures of last years’ winners will be posted to the associations’ website as promised last year

By-Laws

· Welcome Lindsey Rosenberg, out new West Regional Director!

· There are five positions that are coming open on the board:


President 


Treasurer


Secretary


Long Island Regional Director


Southeast Regional Director

· In addition, two people appointed to position appointed during the year (Lindsey Rosenberg Western Region, and Karen Gandolfo region need to go through the electoral process).

· A call for nominations will be sent out to provider members next week with nominations due by 3/17, and a vote taken.  The process will be complete by 5/1/2019.

· The Conflict of Interest statement was passed out and signed by all present

· A blerb needs to be written regarding the responsibilities of the social media and IT board positions, Sue will write and send to Nancy

IT

· Dan will be going on a leave for three months effective early March, Heather will taking over his responsibilities in his absence

· Heather is also our Social Media Director, and will be sending out blasts, reminders, etc…regarding the activities of the association on Facebook and Instagram, the Associations’ Facebook page currently has 85 followers

· If regional directors become aware of any changes in contact information in membership, please let both Heather and Lauren know so lists can be updated accordingly

· Regional Directors should send Heather meeting dates so that she can post on Facebook and Instagram.  Regional Directors and Assistant Directors should also publicize the associations’ presence on these social media platforms as well

· Lauren will email Dan and Heather the 2019 membership list to be as updated as possible 

· The Associations’ website should have a calendar for board members as well as non-board members, the latter will be added to the Facebook and Instagram platforms

Membership
· A 2019 paid list of members was passed out totaling 34 agencies which is significantly under from where we should be.

· The budgeted goal for membership revenue is $18,900 (54 member agencies) and the association is currently at $12,600 (34 paid members), approximately five years ago, the association had close to 100 members.

· Regional Directors performed a lot of outreach prior to the board meeting and shared their efforts agency by agency, great job!  A lot of calls and emails were made and it seems that there are a lot of checks “in the mail”.  During the discussion updated contacts were exchanged to better help with outreach

· There were 10-12 non-member agencies that attended the Symposium, Lauren will sent out this list to the board as this seems a likely avenue to additional membership. 

· The membership application will be sent to former and non-member agencies in New York State as well as the contact list for the New York Alliance.

NYSADSP Calendar 

	January
	

	February
	2/1 Year end fiscal report is due

Membership Drive ends

	March
	Board Meeting

3/1 Request for nominations (open positions) 

3/22 Nominations are due

	April
	4/1 SPY and Leadership applications are sent to regions

4/1  Mary Frawley Grant applications 

4/1  Electronic notice goes out, return by 4/22

	May
	5/1 First Quarter fiscal report due, taxes due

5/16 Mary Frawley Grant Due

NYC/Long Island Star Awards

	June
	Board Meeting

6/1 Call for Papers

Save the Date – Symposium

6/9 Mary Frawley grant winners notified

	July
	7/15 CFP Due

	August
	8/1 Second Quarter fiscal report due

Save the date – Symposium

	September
	Board Meeting

9/1 SPY and Leadership nominations due

9/1 Symposium brochure completed

9/1 Mailbox renewed

Board Insurance renewal

	October
	10/1 Third Quarter fiscal report due

	November
	Board Meeting

Symposium (First week)

Next years budget preparation

Membership Drive begins

	December
	


Note * 

Membership runs from 1/1 to 12/31 

Board terms run from 5/1 to 4/30, the website should have a calendar for board members and a general one for all other members
Regional Reports

· Long Island – Regional Star Awards event taking place on 5/17 at the Adria Hotel (1 day after Bruces’ birthday), the last meeting took place on 1/11 and Life Plans and the IM assessment were discussed.

· Central East – The last meeting took place at Living Resources and having a regional event ws discussed in addition to other topics.  The next meeting will take place on 3/22

· Southeast – The next meeting will take place on 3/22

· Central West – The next meeting will take place on 3/22 at Unity House

· NYC – Last meeting was held on 1/30/2019 and the event planning committee will be meeting on 3/6 to plan for the NYC/Long Island conference

· West – The last meeting was held on 1/14, topics discussed included CCO’s, Life Plans, the next meeting will be held on 4/12/2019

Life Plans/Staff Action Plan Issues

· The transition from ISP’s to Lifeplans and subsequently from habilitation plans to Staff Action Plans has been very problematic for providers, with issues mainly being generated from the Care Management side.

· Life Plans need to replace ISP’s for everyone by 12/31/2019

· Many Care Managers remain untrained or still unfamiliar with how to complete a Life Plan

· Care Managers are conducting IM’s at the Life Plan meeting

· Agencies are being told one thing (this is an ISP) meeting, but then find out later that a Life Plan has been created

· Life Plans are not being disseminated within the required time period

· Life plans are being received that contain goals where progress is supposed to be recorded “hourly”, where “supported work” was used instead of “SEMP”

· Life plans contain goals for programs that are either too numerous for programs to fulfill and/or don’t reflect what was discussed at the meeting

· Agencies are creating templates for the care manager to sign at the meeting that reflects what was discussed at the meeting re:  program responsibility

· In response to unrealistic or goals that were not discussed at the meeting, some agencies are sending “rejection” letters to Care Managers, and are sent to the care manager, care manager supervisor and the regional director

· There is an ADM that says that agencies can bill off  the ISP until the Lifeplan is finalized, however, it is the care managers’ province of what constitutes “finalized”.  What control does the day provider have if they object to the “final” version of the Lifeplan?
· Programs are now required to send the staff action plan to the individual supported

· Another agency is documenting all issues with the process in the hope that down the line if OMIG audits this time period that there will be an explanation for errors and/or discrepancies
CCO Issues

· These organizations are highly profitable, pay well, and entice staff away from providers, many are still using space at provider locations which cuts their expenses down

· Care Design is reportedly cutting down from 100 to 40 offices in New York.  Care Design recently gave employees a $3,000  bonus.  ACA serves free alcohol on a weekly basis

· The “Portal” is still a work in progress.  Lifeplans are supposed to be on the Portal, however, this is still two years away according to Jim Moran

QA/Survey Experiences

· Agencies shared that surveyors making issues and/or giving citations related to dust on vents, medical carts on wheels (lockable) not being attached to a wall, the wooden floor under an office chair being too worn, not having satisfaction surveys

· In response to the issue related to satisfaction surveys, one agency added a satisfaction response to their staff action plan

· Currently the field is inundated with satisfaction surveys of one kind or another (IM, CQL, CAS, etc…).  Satisfaction surveys are expected to be done prior to an annual meeting and documented on an annual basis

· The new OPWDD Agency protocol was shared which mirrors the site review.  The agency review looks at a sampling of programs
Community First Choice Options

· For those enrolled in community habilitation and private insurance, effective 7/1, they will no longer be billed through the waiver, but through private insurance.

· This process is the next step in the move for all the people we support through the waiver to be enrolled into managed care, which will be mandatory for all within three years

· OPWDD has a list of people on their website who fit into this category, under OPA, however, the list changes and should be checked regularly

· Sue will forward a power-point and a letter with links to resources on the web, The New York Alliance also has information about these changes on their website as well 

· There are webinars planned to help agencies navigate this process

· It is clear that we need to share information as it comes in as this is a complicated endeavor, which may in the end result in simplified documentation as we tend to overdo it

Michael Kaplan, Secretary, NYSADSP

CC: 
Officers

Regional Directors 

Department Directors 

Assistant Regional Directors

The next board meeting will be on 6/7/2019 at the Inn at Saratoga
