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New York State Association of Day Service Providers

Board Meeting

June 7, 2019
Saratoga Springs, NY

Present: 


Bruce Drake, President

Avery Valins, Treasurer

Nancy Champlin, By-Laws/Nominations
Lauren Milavec, Membership
Kelly Byrne, Regional Director, Long Island

Karen Gandolfo, Regional Director Central East

Heather Zeiner, Social Media
Lindsey Rosenberg, Director, West

Dalinda Caceres, Director, NYC

Mark Nace, Asst. Director, Southeast

Colleen Borko, Director, Southeast

Mike Zazzara, Asst. Director, West

Membership
· There are currently 63 paid members and 11 stating that they will rejoin.
· Long Island – 16 members.  2 may come back.
· NYC – 7 definite members and 4 possible.

· Southeast – 6 members and 3 possible.

· Central East – 10 members and 2 possible.

· Central West – 6 members and 2 possible.

· West – 13 members and 2 possible.

· 54 members were budgeted.

· 12 agencies are new or returning after leaving.

· We will continue to follow up with agencies.

· The question came up about pro-rated memberships.  We agreed that we would not pro-rate membership fees.

·  YAI hasn’t renewed their membership but they attend regional meetings.
Conferences
· The Symposium was very successful.  There were 198 attendees.
· Current Committee members are: Sue, Lauren, Dan, Mandy, Jen, Colleen, Heather and Nancy.  Bruce removed himself from the committee.  Heather will send out an email to the membership to see if there is interest in joining the committee..

· Colleen will send out the Call for Papers to the committee members to revise and then she will send it out.

· We hope to have the completed brochure by 9/1.  Heather did a great job of putting the brochure together last year!  She agreed to doing it again this year

· We discussed topics of presentations:

· Panel of CCO’s – would need to be structures/re-set to avoid issues/frustrations

· Techonolgy

· Youth

· Comm Hab – Best Practices

· Self-Direction

· Mike’s presentation

· Person Centered Development – DOH

· OPWDD – Lynne, Mary Ellen, Audit Process, Person Centered Surveys

· Managed Care – How to collect data needed

· Abilitracks was suggested as a vendor

· APSE will do a track again – 6 sessions

· Discussed ideas – funny socks give-a-way, hold up signs to take pictures & promote the symposium, photo booth, etc.
· Symposium Dates 11/6 - 11/8

By-Laws & Nominations
· Congratulations to the newly elected & re-elected board members!

· President – Bruce Drake

· Treasurer – Avery Valins

· Secretary/Communications – Mike Kaplan

· West Regional Director – Lindsey Rosenberg

· LI Regional Director – Kelly Byrne

· Southeast Regional Director – Colleen Borko

· Central East Regional Director – Karen Gandolfo

· Reviewed the By-laws
Treasurer Report
· We have $60,000 in assets

· New bank account was opened by Avery and Bruce and the old account was closed.

· We have a surplus of $7300 which is ahead of what was projected.

· Suggestion for a new person to do taxes.

Social Media
· Minutes are accessible on the website.  There is a Board Members only section.
· Heather is working on Instagram.

· There is a link to Facebook on the website.

· Heather is working on an Events Calendar on the Home page.

· Heather will look into the next level of Constant Contact to see if it would offer options that would benefit us.

Regional Reports

Long Island – The Star Awards with NYC went well.  There were close to 100 people at the event.  They had 38 nominees for 

Their next meeting is 7/11.  They will discuss CCO’s & Life Plans.

NYC – Their last meeting was 4/30.  They discussed CCO’s, Life Plans & Staff Action Plans.

Southeast – Their last meeting was in March.  They started bringing an agenda.  They are focusing on bringing value to the regional meetings and are looking at having guest speakers.

Central East – Their last meeting was 5/2 at Lexington ARC.  Their next meeting is 10/4 at Schenectady ARC.  Kelly Dombrowski from Schenectady ARC might be interested in being the Assistant Regional Director.

Central West – Their last meeting was 3/22.  They discussed Life Plans and Staff Action Plans.  They commented that they usually have low attendance.

West – Their last meeting was on 4/12.  They had a Person Centered Speaker.  They had their DSP/Leadership Award Event on 6/14.  There were 10 agencies – 60 people in attendance.  They had 13 DSP nominations and 9 Leadership nominations.

· We reviewed the NYSADSP Calendar

NYSADSP Calendar 

	January
	

	February
	2/1 Year end fiscal report is due

Membership Drive ends

	March
	Board Meeting

3/1 Request for nominations (open positions) 

3/22 Nominations are due

	April
	4/1 SPY and Leadership applications are sent to regions

4/1  Mary Frawley Grant applications 

4/1  Electronic notice goes out, return by 4/22

	May
	5/1 First Quarter fiscal report due, taxes due

5/16 Mary Frawley Grant Due

NYC/Long Island Star Awards

	June
	Board Meeting

6/1 Call for Papers

Save the Date – Symposium

6/9 Mary Frawley grant winners notified

	July
	7/15 CFP Due

	August
	8/1 Second Quarter fiscal report due

Save the date – Symposium

	September
	Board Meeting

9/1 SPY and Leadership nominations due

9/1 Symposium brochure completed

9/1 Mailbox renewed

Board Insurance renewal

	October
	10/1 Third Quarter fiscal report due

	November
	Board Meeting

Symposium (First week)

Next years budget preparation

Membership Drive begins

	December
	


· We discussed issues around Life Plans –

· Not being invited to meetings or being notified at the last minute

· Care manger leaving and not being notified

· Incorrect information in the Life Plan

· Being assigned 45 goals

· “Final” vs. “”Published”

· What to do if the care manager comes to a meeting without a draft

· We discussed a variety of issues involving Life Plans and Staff Action Plans.

· Avery suggested that we all share any tools that we have to help us with Life Plans.

The next Board Meeting will be on 9/20/19 at the Inn at Saratoga.
Nancy Champlin, Nominations & By Laws
