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New York State Association of Day Service Providers

Board Meeting

September 20, 2019
Saratoga Springs, NY

Present: 


Bruce Drake, President

Sue Sorrentino, Vice-President

Avery Valins, Treasurer

Michael Kaplan, Secretary/Communications
Nancy Champlin, By-Laws/Nominations
Lauren Milavec, Membership
Dan Ryan, Information Systems

Dalinda Caceres, Regional Director, NYC

Wendy Schoenfeld, Assistant Regional Director, NYC

Caitlin Doran-Prior, Regional Director, Central West

Karen Gandolfo, Regional Director Central East

Mark Nace, Assistant Regional Director, Central East

Heather Zeiner, Social Media
Lindsey Rosenberg, Director, West

Department Reports
Treasurer 
· The Association is in good fiscal shape!  We are ahead of budget thanks to new membership and renewals.

· Membership revenue totaled $20,200, which was over the budgeted $18,900

· The Symposium is budgeted for $25,000 and (optimistically) projected to have a $6k surplus.  Although the surplus may not be that high, the Symposium has run in the black for the last three years, so a modest surplus is expected.

· Our board insurance coverage is set to be renewed.  The association has board insurance through the United States Liability Insurance Group (USLIG) which costs $900/year.

Symposium

· The committee continues to do a great job planning for the Symposium.  Thanks Colleen, Dan, Mandy, Nancy, Lauren, Bruce, Sue, Jenna, Alexandria, Lisa, and Laurie.  New committee members are bringing a lot of energy and have great potential for being future board members.

· The Keynote this year will be Susan Scharon from Syracuse, New York.  Susan is a well-known advocate for people with intellectual disabilities, has a family member with Downs Syndrome, and has been on 20/20 as well

· We currently have 24 presentations for the Symposium, including a track of five with APSE.  OPWDD will also be doing two presentations, on Quality Improvement as well as Pre-Voc/Employment ADM’s.  There will also be a panel on staff recruitment and retention.  

· One issue that was discussed is the exodus of attendees (including some board members) on Friday, leaving some sessions sparsely attended or even empty.  A few options were discussed, including having only one session Friday morning, giving the awards out Friday morning, etc...  It was decided to table this discussion for next year

· Three of the Mary Frawley Grant winners have yet to decide if they will be presenting this year, we should know by 9/24.

· The brochure should be out next week (9/23-9/27).

· The giveaways this year will be a bag with the NYSADSP logo.  

· The prizes for the raffle may trend toward fewer (3) but more expensive items with an increased budget of $850, up from $450 last year.

· It was decided to cap the # of rooms for committee members to 10.

· Flame will perform for one hour

· As last year, board members will pay a reduced rate of $80.00 for registration.  For presenters, the first registration will be $80, and the next presenters in the group will pay full registration.

· The notion of a photo booth will be discussed as well as possibly going to one drink ticket if costs need to be saved.

· Lastly, the time of the NYSADSP banner has come and gone.  Colleen will look into “step and repeat” which is a large banner that comes out of a cylinder, can have any image, and size-wise can be anywhere from 5X6 to 8X6 and is cost effective,

Membership

· The association has 76 member agencies!  Thanks Lauren and all the outreach by regional Directors and Assistant Directors.  Although one agency is still unpaid, the overall number is up from mid-sixty member agencies last year.

· This year, there will be a membership table set up to promote membership, flyers will be available and people can leave their contact information to help with accurate receipt of membership materials.

· The membership application will be retooled to resemble a “renewal notice”, much like an invoice.

Staff Recognition

· Michelle will be stepping down from her position due to a change in responsibilities.  Thanks for all your hard work Michelle, and for helping make the transition period smooth!

· How best to shift responsibilities for this position?  People felt that the SPY and Leadership function could be taken over by the committee, however, Mary Frawley is  an area that requires more effort (Sending out applications, collecting, compiling, choosing, awarding, collecting receipts, being the face of the association for presentations, etc…).  One of the committee members, Jenna, has already stepped up and taken on some responsibilities, and may be a natural fit.  There was a concern of overrepresentation on the board by individual agencies, so we will canvas first and decide later. Nancy will write up a description of the position, which will be shared with regional directors as well as at the Symposium and we will see who is interested.

IT/Social Media

· Dan passed out board members contact information to make sure it is updated. 

      Also, a list of the emails that “bounced” was shared with everyone.   

· The report of sent/successful deliveries/did not open/bounced email report was shared as well.  Our “click rate is 21.5%.  It should be noted that text response rate is much higher than email.  99% of texts are read and/or responded to within 5 minutes.

· Facebook presence.  Any events or happenings around the state (share meetings, Award winners, pictures of what agencies have done with grant money, recognition events, etc…) should be uploaded to the associations Facebook page or sent to Heather who can update.  

· **  A disclaimer can be added to applications that a persons’ image may be used by the association on the facebook page and/or website. 

· We can have a “vendor” table or a presence at the Membership table that that promotes our Facebook page, (#NYSADSP Bruce is cool!).  We can have frames set up at the tables, promoting the association “Join us on Facebook!”

· The idea of a photo booth was discussed, pictures from booths these days can be automatically uploaded to Facebook right then and there, so there is no delay.

Regional Reports

Long Island – The last meeting was held on 7/11.  The next meeting will be held on 10/3 at new association member agency agency Human First.  A representative from ACA will attend this meeting
Central East – The next meeting will take place on 10/4.  Kelly Dombrowski from Schenectady ARC will be the next assistant regional director.

Southeast – The next meeting will take place on 10/4

Central West – The next meeting will take place on 9/27.  There have been efforts to have CCO’s attend, but there has been no response as of yet.

NYC – The last meeting was held on 8/22.  Issues with Lifeplans, especially with ACA were discussed.  The list of issues particular to ACA was compiled by Dalinda who reached out to them.  They have also been invited to attend the regional meetings as well.

West – The last meeting was held on 8/2.  OPWDD came to the meeting and reviewed their intake/approval process.  LOCD’s were discussed and their accessibility in CHOICES.  DSP appreciation was discussed, as well as the challenge in recruiting and retaining staff. 

Life Plans/Staff Action Plans/CCO’s
· Issues persist on many different levels coordinating plans with Care managers, including:  not being informed that a meeting was a Lifeplan meeting, not receiving Lifeplans at all, unrealistic levels of supervision, LP’s that have too many, or unrealistic outcomes for providers, etc…

· Care managers seem to need to run everything requested by their supervisors.  The good will of agency staff who left to join CCO’s and understand our system seems to have faded.  

· In addition, OPWDD seems to have taken a “hands off” approach to the issue, however, OMIG will still ultimately review these plans…
· There was an IAC training on the subject last week, (Thank you Dalinda for passing out a summary of the meeting), however, a lot of the meeting centered on who was at fault for the various issues.

· Some agencies are having monthly meetings with their CEO, OPWDD and the CCO’s to iron out issues.

· Life plans are still expected to be in place for everyone by 12/31/2019

· Most agencies have a document that they bring to the meeting that lists agreed upon goals for the staff action plan, and ask the care manager to sign.  Some care managers are refusing to sign.  **  It is critical that providers document every step and file it to show that every effort was made to make the Lifeplan and Staff Action plan jibe with one another.  Ultimately, agencies may be in a tenuous position as only the care manager and family need agree on outcomes for the individual.

· It is unclear whether the implementation of managed care will be pushed back, as this has implications for state providers. 

Medicaid reimbursement for service

· Agencies are having a tough time with families not paying spend downs, or not renewing Medicaid.

· One agency sends a bill directly to the family, which has proven effective.

· Another agency created a position which focuses on collection of unpaid bills, this position paid for itself in short order.  The job description of this position will be sent out to all

· Agencies should keep in mind that when service is denied ultimately the onus is on the provider to have documentation re liability, notification of services costs, etc…
Community Habilitation and private insurance

· By 1/1/2020, agencies providing community habilitation will need to bill private insurance, and hold a contract with the insurance company if the # of people provided is greater than five.

· OPWDD promised to send the list of people affected by the middle of September.

· The New York Alliance is hosting webinars to help agencies navigate this requirement, and meeting with insurance providers as well.

· Agencies would do well to develop a tracking system to look at all denials under this new system.
Volunteers

· Some agencies have an onerous process of vetting volunteers, background checks, PPD, etc…
· By regulation, volunteers do not need a background check if there is a guarantee they will never be alone with individuals.

· Volunteers who are helping out in “one shot” situations are different, but if a volunteer is working with people on an ongoing basis, agencies should scrutinize their process.  One agency has volunteers sign a liability waiver prior to starting

· On the flip side, it should be noted volunteering  in the community can be a difficult process as well (i.e Hospitals, etc…), and take a long time.
Services provided in residences on snowdays

· Should be documented in comments section of Lifeplan

· Staff should be clocked in under the correct program ID#, and paid the correct rate

· Sue will send out her policy on this issue
Agency Review

· One agency is getting their agency review on the 30th of this month.
· The review is heavy on paper, Human Resources, Policies, Fiscal documentation, interview with executives, etc, 

· Agency will share list of items requested for review

Lease Renewals

· One agency has 15 people in a 25 certified capacity setting, but the people have a lot of needs, and more cannot be enrolled in the space
· Suggestion…, be creative with the group day hab. roster
GPS

· Insurance companies are mandating GPS in vehicles, the question is what to do with the information, i.e:  when to report to the Justice Center?
· There are nuances to the GPS report, i.e:  a high degree of speed for an “instant”, vs. a longer period of time.

· One thing to look at is who the GPS report goes to, i.e:  a “mandated”, vs “not mandated” reporter.
Staff use of time after giving notice.

· Most agencies do not allow staff to take any days during their last 2-3 weeks unless it has been approved of ahead of time.

· If staff take this time without approval, one agency deducts it from their vacation day payout
Mary Frawley Grant
· It is time to change the name of the grant program.

· This item will be added to the next board meeting agenda 

Michael Kaplan, Secretary, NYSADSP

CC: 
Officers

Regional Directors 

Department Directors 

Assistant Regional Directors

The next board meeting will be on 11/6/2019 at the Gideon-Putnam Hotel
